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The 5 Dimensions 
of the Benchmarking Tool

1 ACTOR DIVERSITY & CONSTELLATION OF
KNOWLEDGE STRUCTURE

This dimension focuses not only on the existence of AKIS actors
but their characteristics, considering both quantitative and
qualitative aspects related to them and the infrastructures that
offer meaningful insights into the state of an AKIS or its
components. 

2 STRENGTH & DIVERSITY OF ADVISORY SERVICES

The capacity and integration in the AKIS of service providers
directly interacting with farmers varies across contexts.
Benchmarking these aspects provides valuable insights and
actionable information that would contribute to a well-
functioning AKIS.

3 COORDINATION ARRRANGEMENTS FOR  ACTOR
COLLABORATION
Effective coordination within an AKIS fosters collaboration,
recourcce optimization, diverse knowledge sharing and
continuours improvement.  Benchmarks on coordination
mechanisms in place and how they function, can provide a
better understanding of the extent to which access to
knowledege and cooperation between various actors is
supported at a country or regional level.

4 POLICIES & FUNDS AVAILABLE FOR SUPPORTING
AKIS

AKIS related policies and financial resources serve as formal
acknowledgements of the importance of the AKIS at policy
level. They reflect political objectives, agendas and the
allocation of public funds dedicated to knowledge exchange
and innovation which play a crucial role in the effectiveness of
the AKIS.

5 LINKAGES & INTERACTIONS BETWEEN ACTORS

Linkages represent the structural relations between AKIS
actors and reveal a map of which actors are connected,
highlighting potential collaborations. Interactions involve
dynamic engagement between actors, relflecting the quality
and impact of the connections.



ACTOR DIVERSITY & CONSTELLATION OF
KNOWLEDGE STRUCTURE

Number of publicly
funded digital tools
supporting advisory

work.

Share of AKIS actors
supported by the

AKIS interventions
by types -share of
the type of actor
over total actors

Number of publicly
funded digital

platforms effectively
supporting practice-
oriented exchange

in the AG sector.

Number of staff in
public agricultural

authorities, in
relation to total

number of farmers.

Number of
agricultural

research stations,
in relation to

agricultural GDP.

Number of staff in
public agricultural
research stations,

in relation to
agricultural GDP.

Number of staff in
public agricultural

research
organizations, in

relation to the
agricultural GDP.

Number of staff in
public agricultural

advisory
organizations, in
relation to total

number of farms.

Number of staff in
agricultural
education

organizations in
relation to number

of farmers.



STRENGTH & DIVERSITY OF ADVISORY
SERVICES

Total number of advisors, in
relation to the total number of

farmers. 

Share of advisors participating in
OGs, in relation to the total

participants.

Number of trained advisors per
year, in relation to the total

number of farmers

Hours of innovation support
related trainings for advisors

Hours of trainings on the use
of digital tools for advisors

Number of cross-border
visits, in relation to total

number of advisors. 

Qualitative assessment of
training received by advisors

Share of farmers using support
for advice, training, and

knowledge exchange

Total public expenditure on
agricultural advisory services, in

relation to the total no. of farmers. 

Number of CAP Network actions
that include advisors, in relation
to the total number of actions



COORDINATION ARRRANGEMENTS FOR
ACTOR COLLABORATION

Number of
mechanisms for
coordination of

research and
education actors

Number of
mechanisms for

coordination
among advisory
service providers

Diversity of
stakeholders

participating in
AKIS coordination

activities promoted
by CBs.

Share of different
actors included in
OGs by types (e.g.,
advisors, farmers,

researchers,
education actors).

Number of cross-
border OGs and

OGs incorporating
cross-border

expertise.

Number of
stakeholders

participating in
AKIS coordination

activities promoted
by CBs.

Satisfaction with
the training - self

assessment of
indicator 3.6

Number of
mechanisms for

coordination
among private and

public sectors

No. of days or hours in
training programs that

cover multi-
stakeholder innovation
processes (facilitation,
networking, etc.) for the

CBs



POLICIES & FUNDS AVAILABLE FOR
SUPPORTING AKIS

Share of the budget for
interventions in the CAP-SP

relative to farm advice and farm
advisors 

Share of the aggregated
budget for the 4 types of

AKIS interventions in the CAP
SP

Share of the budget for
interventions in the CAP-SP

relative to EIP-AGRI Operational
Groups 

Share of the budget for
interventions in the CAP-SP
relative to innovation-related
activities of CAP Networks 

Share of the budget for
interventions in the CAP-SP

relative to knowledge exchange,
advice and information 

Share of agricultural research
and education expenditures

with MAA component, EU
funding only

Number of
national/state/regional

policies that explicitly target
to AKIS

(a) Existence of priority setting,
strategic planning, and reform

exercises in agricultural research
and (b) frequency.

(a) Existence of priority setting,
strategic planning, and reform

exercises in agricultural Advisory
sub-system and (b) frequency.

(a) Existence of priority setting,
strategic planning, and reform

exercises in agricultural
education sub-system and (b)

frequency.



LINKAGES & INTERACTIONS BETWEEN
ACTORS

Directionality:
Uni-directional - Predominantly one-way flow of informaiton / directives
Bi-directional - Mutual exchange between two actors
Multi-directional - Flow of information in various directions among all participants.

Formality:
Formal - Established through official channels
Non-formal - Organised and intentional but flexible
Informal - Naturally occurring based on personal connections

Intentsity:
Strong - High engagement among AKIS actors
Weak - Low engagement among AKIS actors

Frequency:
Regular - Sustianed collaboration and ongoing trust building
Intermittent - Moderate periodic engagement
Irregular - Gaps in communication present, need for greater structure.

Functionality:
Collaborative- Deep integration and shared objectives
Cooperative - Good level of resource-sharing and mutual benefit
Competitive - Can signal areas of conflict that may require alignment/coordination
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