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3enchmarking Tool

hening Agricultural Knowledge and Innovation
Systems Through Structured Learning and Comparison

A way to improve
The modernAKIS AKIS Benchmarking Tool is a practical instrument that AKIS systems
provides a set of indicators that allow users to assess, reflect upon, and over time
compare key dimensions of their Agricultural Knowledge and Innovation
System (AKIS). « Asupport for

decision-making
It allows users to:
Analyse key elements of their AKIS « A leaming tool

See how different parts of the system perform

Identify strengths and areas that can be improved The AKIS
Benchmarking
p \ - < - N Tool is available
Structured insights Visual results Astructured basis on AKISCO“nect
into system (graphics & indicators) for discussion & www.akisconnect.eu
performance decision-making

Together with:

e Guidance materials
e Presentations

e Training resources

e}
‘il

Many countries have information about AKIS, but it is often fragmented,
difficult to compare and not used in a structured way.

The AKIS Benchmarking Tool helps to bring information together, make
system performance visible and support evidence-based reflection.
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e Required under CAP
e Measures performance against specific objectives

Benchmarking AKIS BENCHMARKING (THIS TOOL)

. e Supports understanding and learning
IS NOT e Helpsidentify improvement opportunities

evaluation

1| DATA INPUT

Users provide information on key aspects of the
AKIS (e.g. actors, cooperation, governance)

Goj 2 | ANALYSIS

(, The tool processes this data and produces
graphics, visual indicators & structured results
3 | INTERPRETATION

The results are used to identify strengths & gaps
and support strategic decisions

WHO SHOULD USE

THE TOOL?
AKIS Coordination Bodies CAP Evaluators National Advisory Organisations
Managing Authorities CAP Networks Policy-makers

INFORMATION SESSION ADVANCED CAPACITY BUILDING EVENT ADVANCED CAPACITY BUILDING EVENT

Project partners introduced to Detailed training on Detailed training on
the tool and how to explain it how to use the tool how to use the tool

Participants will learn how the tool works in practice, see real examples,
work on practical exercises & apply the tool to real AKIS situations!
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AKIS Benchmarking
TIMELINE

The first round creates a baseline.
Following rounds allow countries to
track progress over time

0—0 Helpdesk

support during

APRIL each round o
2027

To ensure smooth implementation,
FIRST USE (BASELINE) users will be supported through a

dedicated helpdesk during each

benchmarking cycle:

EVERY YEAR MID-JANUARY TO
APRIL END OF APRIL

2028

The helpdesk provides:

SECOND ROUND
Technical support on using the tool

—n—n— Clarification of indicators and

methodology

APRIL Guidance on interpreting results

2029 Support for applying the tool at
national level

THIRD ROUND
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